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	Item
	Oral Health Plan Advisory Group Meeting 

	Date
	Thursday, April 24, 2025

	Time
	1:00 p.m.to 3:00 p.m. ET

	Location
	Online via Zoom: Online via Zoom: https://us02web.zoom.us/j/6862025443 

	Purpose/Focus
	The purpose of the meeting is to convene the members of the Oral Health Plan Advisory Group (OHPAG) to discuss the group’s mission and strategies to implement the Pennsylvania Oral Health Plan 2020-2030 (Plan).

	Notetaker
	Amy Tice, PA Coalition for Oral Health (PCOH)



Desired Meeting Outcomes 
By the end of the meeting, attendees will have:
•	an increased knowledge of the current population-based oral health issues impacting the Commonwealth;
•	a shared understanding of the vision of the Plan;
•	a deeper connection to one another as members of OHPAG; and
•	an opportunity to expand and strengthen the work of implementing the Plan.
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	ID
	Description
	Owner
	Time

	1
	Welcome and Logistics
	      Oral Health Program, Pennsylvania   
      Department of Health (DOH):  
      Dr. Jonise McDaniel, Public Health    
      Dental Director 
      Jan Miller and Sarah Welch, 
      Oral Health Program Administrators 
	1:00 - 1:05

	2
	OHPAG Member Sharing
	OHPAG Member, Sector
OHPAG Member, Sector
OHPAG Member, Sector
	1:05-1:35

	3
	Current Priorities and Progress Update
Member Polls
	Helen Hawkey, PA Coalition for Oral Health (PCOH) and Dr. McDaniel (DOH)
	 1:35 - 1:50

	4
	Evaluation
	Laura Crawford
	1:50-1:55

	5
	Breakout Rooms 
	All Members 
	1:55 - 2:15

	6
	Member Discussion 

	All Members
	2:15 - 2:45

	7
	Meeting Summary and Closing Remarks
	Dr. McDaniel, DOH
	2:45 - 3:00
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Attendees: Dr. Dana Chianese, Andrea Moore, Brian Wyant, Dan White, Evelyn Chianelli, Dr. Harry Goodman, Kelanie Yordy, Kelly Braun, Kelly Dupler, Kristin Haegele Hill, Laura Crawford, Marisa Swarney, Dr. Wolff, Jess Rhodes, Sarah Welch, Jan Miller, Dr. Jonise McDaniel, Helen Hawkey, Lia BenYishay, Amy Tice, Darcie Schaffer, Kat Rodriguez, Dr. Malini Moni

Welcome and Logistics
· Dr. McDaniel welcomed everyone to the April meeting and introduced the Oral Health Program (OHP) staff and Facilitation Team members. 
· DOH is collaborating with Dr. Shamloo and the team at the Department of Human Services (DHS) on the American Dental Association (ADA) Medicaid pilot project which aims to increase dental service utilization among adults and children while improving provider participation. 
· The BSCI Learning Collaborative directly supports the Plan priority of medical dental integration and encourages OB providers to include oral health in patient conversations. It will help embed oral health prevention and education into prenatal care. 
· OHP launched a campaign aimed at reducing sugar sweetened beverage consumption among youth ages 11-17 in specific PA counties. It includes social media videos, posters in community centers, and takeaway materials in dental settings. It was launched in April and will run through June. 
· As far as federal grants, OHP is business as usual, but is actively exploring potential what-if scenarios. OHP awaits further guidance if anything changes. 
· DOH launched the nomination process after the last meeting for the next cohort of OHPAG members. This is the last meeting for half of the group.
OHPAG Member Sharing
· Kelanie Yordy
· Kelanie is the new Oral Health Program Specialist at the PA Association of Community Health Centers (PACHC). Her background is in dental hygiene, dental assisting, and education. She is looking forward to working in public health.
· PACHC had a workforce training for clinical directors that sold out and was successful. It helped new clinical directors understand their role and how they can improve their clinic and retain staff. There were ten dentists in attendance. 
· PACHC will be hosting regional trainings across PA in June in collaboration with the Department of Health Title V grants, focused on serving children with special healthcare needs. There is a focus on medical-dental integration. They will be partnering with health centers to host. More information is coming soon, and Kelanie will share with OHPAG members. Everyone is eligible to be renominated or renominate themselves if they want to stay on. 
· Kelly Braun
· Kelly is the Rural & Integration Systems Coordinator at the PA Office of Rural Health (PORH). They hosted the Pennsylvania Rural Community and Public Health Conference in State College this month.
· Kelly taught a community health worker training to a cohort from the Area Health Education Centers (AHEC). This cohort was community health workers that spoke multiple languages. 
· The National Rural Health Association (NRHA) Oral Health Task Force that PORH is part of met recently to determine priorities. Workforce, community water fluoridation, and other issues were discussed. NRHA is accepting best practices for programs that can be shared nationally. These are programs that could be recreated in another state.
· Dr. Dana Chianese
· Dr. Chianese is part of the Pediatric Dental Residency Program with Temple University Hospital. Dr. Chianese has appreciated being part of this group and sharing updates from her work and with her students.
· There has been a focus on social determinants of health (SDOH). There is very little research with SDOH and oral health. Last year, they developed a validated tool to screen children for SDOH with prevalence of early childhood caries. There were seven questions on SDOH factors. This is an ongoing project and there’s not yet data or progress to share. The correlation between the SDOH score and early childhood caries was significant. 
· There is a class that will be focusing on SDOH and accessibility to the HPV vaccine. This could help with destigmatizing HPV and talking about the vaccine in the dental community.
· Dr. Mark Wolff
· Dean Wolff is with the University of Pennsylvania School of Dental Medicine. They have been feeling the brunt of many events happening. None of the research at Penn Dental Medicine has been touched, but other projects at the school have been significantly affected. In the past year, Penn Dental saw 50,000 patients over 178,000 visits in various locations. They had nearly 7,000 visits in immigrant health centers with refugee care. The mobile dental office has seen about 1,600 patients. 
· Regarding care with patients with disabilities, it has taken off. 600 patients were treated at the Woods Center. 
· There have been 7,000 visits to the personalized care suite in the last year with 2,000 patients being treated without dental anesthesia. 
· The school has developed an extensive curriculum on teaching how to care for persons with disabilities. They will also be providing a curriculum for primary healthcare providers on how to do exams, preventive treatment, and what should be referred. Those will be available on the website.
· There’s already a series of online courses available for free on their website for health professionals (with CE credits). There are also consumer items with these courses. 
· They just conducted a survey of caregivers to see what they need. These materials will be available for caregivers, patients, and providers in the next year.
· The utilization of the mobile dental clinic is an expensive venture for operations costs, and it will not be able to continue due to financial constraints. They will look to still serving the schools and patients previously served by the mobile unit, but without the van. They are looking to expand services through a couple of FQHCs outside of Philadelphia. 
· Helen added there are units in the state where the dental assistant or someone on staff has a CDL so that they can drive it. 
· Dr. Wolff added that there is very little flexibility in providing care in the school setting. It is hard to run the van efficiently with the school structure. 
· Jess shared that UPMC has had success with leveraging space in an existing environment with portable equipment. UPMC ran into similar issues when they utilized a mobile van. Jess offered to share resources and toolkits on mobile dentistry. She will send those directly to Dr. Wolff. 
· Their alliance with PHMC at Cedar has been successful. Their medical records are integrated with the dental records which will also help with future research. 
Member Polls 
· How has the Oral Health Plan shaped your work?
· The Plan has been central to shaping my programmatic priorities. (1 response)
· The Plan has helped guide or reinforce some of our current initiatives. (9 responses)
· I’m aware of the Plan, but it hasn't significantly influenced our work yet.(2 responses)
· I’m unfamiliar with the Plan and its role in shaping priorities. (0 responses)
· Which 2024–2025 priority action area have you contributed to most in your role?
· Access, Prevention, & Education (5 responses)
· Workforce Development (1 response)
· Infrastructure Improvement (0 responses)
· All of the above (5 responses)
· None yet, but planning to in the near future (1 response)
· Which of the following action steps have you or your organization directly worked on?
· Promoting oral disease prevention messaging in other health fields (4 responses)
· Supporting CHW training programs that include oral health (2 responses)
· Encouraging use of silver diamine fluoride (SDF) (1 response)
· Facilitating bi-directional referrals between dental and medical providers (2 responses)
· Developing the oral health workforce pipeline (3 responses)
· Increasing awareness through evidence-based data sharing (2 responses)
· Other (briefly describe) (1 response) 
· What has been the greatest challenge in implementing the Plan’s strategies in your setting?
· Lack of funding or resources (0 responses)
· Limited stakeholder engagement (0 responses)
· Insufficient data or guidance (0 responses)
· Competing priorities (3 responses)
· Not applicable (3 responses)
· How can we better engage statewide stakeholders in implementing the Plan?
· Increase communication and outreach about the Plan’s goals and progress (3 responses)
· Offer technical assistance or mini-grants for local implementation (2 responses)
· Host more cross-sector collaboration opportunities (3 responses)
· Highlight stakeholder success stories and models (0 responses)
· Provide more data and tools to support implementation (1 response)
· What would be most helpful in supporting your continued engagement with the Plan?
· Access to updated data dashboards (1 response)
· Templates/toolkits to guide local initiatives (3 responses)
· Opportunities to share and learn from peers (0 responses)
· Policy/advocacy talking points (2 responses)
· Other (please specify) (0 responses)
Current Priorities and Progress
· Helen shared updates on the prioritized action steps happening at the state level. These detailed updates are included in the accompanying slides that will be shared with members and available on the OHPAG webpage. 
· In addition to what is included on the slides, Helen shared additional updates on these action steps.
· PCOH is applying for an additional maternal health grant to improve oral health of mothers and babies.
· PCOH received funds to support rural dental assistants interested in participating in the Dental Assistant Radiology Training and taking the RHS Exam. 
Oral Health Plan Evaluation
· Laura introduced herself and shared an overview of her charge with evaluation. She is utilizing Menti.com (code: 82169900) to collect successes from the members. 
· Laura shared progress updates displayed on graphs that are included in the slides.
Breakout Rooms
· Members went into breakout rooms to discuss the following prompts:
· Reflecting on the action steps selected for 2024–2025, what specific strategies or programs has your organization implemented (or seen implemented) that align with these priorities? What lessons or promising practices can you share with others in the group?
· What challenges are you seeing in advancing the Plan’s goals within your sector or across systems? How might we overcome these barriers through collaboration, resource sharing, or policy change?
· What would success look like by 2030 if our collective work continues to align with the Plan? How can we ensure momentum beyond 2025?
Member Discussion
· Upon returning from breakout rooms, members were asked to share from their group.
· Access, Prevention, Education (Dan, Darcie, Dr. Chianese, Dr. Moni, Jess, Kristin, Dr. Wolff)
· Kristin shared that the group talked about how to improve access. Dr. Moni shared her experience and how her FQHC is working to improve access for patients.
· They talked about the hesitancy of providers to discuss HPV vaccination. Providers are uncomfortable discussing HPV. 
· Jess shared UPMC’s work with cancer prevention. It’s important to find the correct language that is the lease controversial. 
· The group continued to talk about SDF and concerns/challenges from a family perspective. There is a general lack of understanding that this is not the final solution. From a provider’s side, there are concerns about the next steps and when patients can come in again. 
· They started to talk about residency programs teaching and using SDF. Dr. Chianese sees more acceptance in residents than attendings. It’s not that attendings don’t appreciate SDF, but sometimes it is not clear when they will see a patient again, so taking care of a cavity or lesion now is more important.
· Laura shared her experience with SDF and international dental trips. They saw patients after a year and there was success with SDF. 
· Why aren’t we using SDF to help identify where caries are currently existing?
· Dr. Chianese and Dr. Wolff shared their experiences with SDF and other measures of restoration. 
· Dr. Goodman shared that there is not yet enough evidence to be using SDF widely as a preventive measure rather than restorative measure. 
· Workforce (Evelyn, Kelanie, Kelly, Marisa)
· Kelly shared that the group discussed interest in using CHWs, but it is unclear if organizations are taking them on. 
· Kelanie suggested dually training dental assistants as CHWs. It would expand their skillset and help with provider burnout.
· Evelyn shared from a state perspective around community development. 
· They brainstormed how to get retiring dentists to stay on to transfer practices to graduating students in rural areas. There could be a staged model of taking over the practice where the retiring dentist could help the graduating dentists.  
· Laura shared a contact that was part of a large DSO. He may be a helpful contact with experience around transitions. 
Other Announcements
· Darcie asked members to consider volunteering for the Mission of Mercy event in Wilkes-Barre on June 6th and 7th.
Meeting Summary and Closing Remarks
· Dr. McDaniel thanked everyone for attending.
· The next meeting is in-person on Tuesday, August 19th from 10am-3pm in Harrisburg. 
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